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IIpaBureancTBo Huxkeropoackoi o61acTu
IIOCTAHOBJIEHHUE

10.04.2025 Ne 256

O BHeceHUH M3MEHEHM B mocTaHoBacHUe [IpaBuTebcTBa
Hu:xeropoackoii o61actu ot 19 mas 2021 r. Ne 394

[IpaButenncTBO HUskeropoackoit 06JacTH MO CTAHO BJI 51 € T:

1. Buectn B moctaHosieHue IlpaButenbctBa Hukeropoackoil obnactu
ot 19 mas 2021 r. Ne 394 «O pa3BuUTHU NPOEKTHO-OPUEHTUPOBAHHON CUCTEMBI
VIOpaBJAEHUSS W  BHEJAPEHUM  OEpPEeXUIMBBIX  TEXHOJOTHMH B OpraHax
UCIIOMHUTENBHON BiacTh Hukeropoiackoil 00JacTM M MOABEIOMCTBEHHBIX
UM OPIraHU3alMsIX» CICAYIOIINE U3MECHECHUS:

.. B HamMeHOBaHWM MU TIO0 TEKCTY NOCTAHOBJIECHUSA CJIOBAa «OpraH
VCTIOJIHUTEIBHOW BIIACTH» B COOTBETCTBYIOIIEM YHCIC W TMAJICKE 3aMEHUTH
CJIOBAMU «UCTIOJHUTEIBHBIA OpraH» B COOTBETCTBYIOIIIEM YHCIIC U TTaJICKE.

1.2. ITyHKT 2 A310KUTH B CICAYIOLIEH peIaKIINK:

«2. 1IpemyioxkuTh  aBTOHOMHOW  HEKOMMEPYECKOH  OpraHu3alyu
JOTOJHUTENBHOTO NMpodeccuoHanbHoro oopazopanus «KYITHO»:

- OCYIIECTBIATh (PYHKIMN MPOEKTHOTO oduca Huxeropomckoit obmactu
[0 peain3alyid MpeayCMOTpeHHBIX [lonokeHueM NpPOEKTOB, B TOM YHCIE
B cpepe BHEPEHUS TEXHOIOTHI OEPEKIIMBOTO YIPABIAEHUS, B UCITOJTHUTEIHHBIX
opranax Hmxkeropoackoit o61acT v moABEJOMCTBEHHBIX UM OpTaHU3AIINSIX;

- HUCTOJIb30BaTh UHGPOPMAITUOHHYIO cUCTeMY «D(P EKTUBHBIN PETHOHY,
COAEPXKAIIYI0O CBEICHUS O MNPOEKTAX, PEaNN3yEMbIX HWCIOIHUTEIbHBIMU
opraHamu Hwuxeropoackon oOJlactu 171 I10/IBEIOMCTBCHHBIMU
VM OpraHA3alUsIMU, OpU peanuszauru [lonoxeHus.».

1.3. IIyHKTBI 5 ¥ 6 U3J0XKUTH B CAEAYIOUIEN PeAaKIIUU:
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«5. MuHucTepcTBy Kaaposou nonutuku IIpasurenscrea Huxeropoackon
obmactT  paspabaThlBaThb  OPraHU3AIMOHHO-METOJMYECKHUE  JIOKYMEHTHI
no npumenenuto [lonoxenus, yrBepKA€HHOTO HACTOSALIMM MOCTAHOBICHUEM.

6. KoHTpoJIb 32 MCIIONHEHUEM HACTOSIIETO ITOCTAHOBJIEHUS BO3JIOKUTH
Ha 3amectutens ['ydbepnaropa Hukeropojckoit o6nactu [lonsikosa E.H.».

1.4. B IlonoxeHun O pa3BUTHUU MNPOEKTHO-OPUEHTUPOBAHHOW CHUCTEMBbI
VIOpaBJACHUS W BHCAPCHUM  OCPEHUIMBBIX  TEXHOJOTHMM B OpraHax
UCIIOTHUTENbHON BiacTH Hukeropojackoil 00JacTy M MOJABEIOMCTBEHHBIX
UM OpraHU3allMsIX, YTBEPKIECHHOM [I0CTAHOBJICHUEM:

1.4.1. ITonoxenne u mpwiokeHuss | U 2 K HEMY H3IOXKHATh B HOBOU
pPEAKIIMU COTJIACHO MPUJIOKEHHUIO K HACTOSIIEMY TOCTAHOBIEHUIO.

1.4.2. Ilpunoxenus 3 1 4 x [1oy105keHUIO HCKITIOUUTB.

2. Hacrosiee mocTaHOBJNIEHUE BCTYMAET B CUIY CO JHS €ro MOANUCAHUS,
pacIpoCTpaHsIeTCs Ha MPABOOTHOIICHMS, BO3HHKIIHE ¢ 25 mekabps 2024 r.,

U MOJJISKUT OPUITHATEHOMY OMYOIUKOBAHUIO.

[ )

MoONNHHWK 3N1EeKTPOHHOIo fOKYMeHTa, noanucanHoro 301,
XpPaHUTCA B CUCTEME 3NeKTPOHHOro ,D,OKyMeHTOOGOpOTa

I/I.o.Fy6epHaTopa CBEJEHUSA O CEPTUOUKATE 31 C.9.M0p030B

CeptndukaT: 00C32FA9CO99FDDA362C0C7C63D4ESD250
Bnageneu: Mopo3sos Cepreit 3ayapaosuy
DencTBUTeNnen: ¢ 16.05.2024 no 09.08.2025

J




I[TPUJIOKEHHUE

K ITocTaHOBNeHHIO [IpaBuTEIhCTRA
Hwxeropojickoit obnactu
OoT  10.04.2025 No 256

«YTBEPX/IEHO

noctanoByiieHueM [IpaButenscTBa
Hwxeropoackoii obnactu
oT 19 mast 2021 r. Ne 394

MOJIOKEHUE
0 PA3BUTHH NPOCKTHO-OPUCHTHPOBAHHON CUCTCMBbI YIIPABJICHUA U
BHE/IPEHNH OepPerIHBBIX TEXHOJOTMH B HCIOJTHUTEIBHBIX OPraHax
Hu:xeropoackoi 00J1acTv ¥ oABEIOMCTBEHHBIX UM OPTraHU3AIMUAX

1. O0mue moIoKeHus

1.1. Hacrosmee Ilonoxenue paspaboraHo ¢ yderoM ['OCT P 56407-2023
«bepexnuBoe npous3BoAcTBO. OCHOBHBIE UHCTPYMEHTBI M METOJbl UX MPUMEHEHHS,
YTBEPKJICHHOTO W BBEJICHHOTO B JiciicTBHE mpukazom denepanbHOr0 arcHTCTBA MO
TEXHUYECKOMY pPEryiupoBaHuio U Merposorud oT 30 okTsabps 2023 r. Ne 1292-cr,
I'oCT P 56715.5-2015 «lIIpoexrHblii MeHEKMEHT. CHCTEMBI  IIPOEKTHOIO
MeHepkMenTa. Hacth 5. TepMuHBI M ONpeeneHus», YTBEPKACHHOTO U BBEJACHHOIO B
neiictBue npukazoM denepalbHOrO areHTCTBa MO TEXHUYECKOMY DPEryJHpPOBaHUIO U
MeTposiorur oT 17 HosOps 2015 1. Ne 1828-ct, 'OCT P 56906-2016 «bepexiauBoe
npou3BoJcTBO. OpraHuzanusi padouero mnpocTpaHcTBa (5S)», YTBEPKICHHOTO U
BBEJICHHOTO B JelcTBHe npukazoM DenepaibHOr0 areHTCTBa 10 TEXHUYECKOMY
perynupoBanuto u merponorun ot 31 mapra 2016 r. Ne 231-cT, B 11eNsIX peanusanuu
npoekta  «IDPpdexktuBHoe IIpaBuTenbcTBO, A(P(PEKTUBHBIA  MYHULUOAIMTET?» U
OIIPEJICIIACT [IOAXO/Ibl, IPUHIMIIBL U IOPSJIOK OPraHU3alUu [IPOEKTHOW JEATEIbHOCTH
UCIIOJIHUTENBHBIX OpraHoB Hrukeropoackod o00acTH, B TOM YHUCJIE IO BHEIPEHHIO
OEpEKIMBBIX TEXHOJOTUH B MCIIOTHUTENBHBIX opranax Hipkeropoackoi obmactu u B
MOJABEIOMCTBCHHBIX UM OpraHU3alUAX, HE CBI3aHHOW C peaju3alluel pPeruoHANbHBIX

OPOEKTOB B COOTBETCTBUM ¢ TMocTaHoBIeHUEM I[IpaButensctBa Huxeropoackon
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obnactu ot 23 ampenst 2019 r. Ne 224 «O6 opranuzanuu MpOCKTHON JCATCIBHOCTH B
opraHax MCIOJIHUTENbHOH BiacTu Huxkeropoackoi o0nacTu» (anee — MOCTaHOBJIEHUE
Ne 224).

1.2. Hacrosmee IlonmoxkeHue HampaBiICHO Ha MOBBIICHUE S(PPEKTUBHOCTU
NEeSTENbHOCTH UCIIOJTHUTEIBHBIX OpraHoB Hwxeropoackoit oOnactu
Y NTOABEIOMCTBEHHBIX UM OpPraHHW3aluii, B TOM YHUCJIE 32 CYET CHCTEMHOI'0 IPUMEHEHUS
aJanTHUPOBAHHBIX Il TpPHUMEHEHUsT B cdepe TOCYyAapCTBCHHOIO  YIpaBJICHUS
LEHHOCTEH, MPUHUHUIIOB U (pHiIocOPUU «OepekKINBOr0 MPOU3BOJICTBA», HAPABICHHBIX
Ha COKpalleHHWE BCEX BHJIOB I1IOTEPb, U PACHPOCTPAHSIETCS HA IPOEKTHI, 3a
UCKIIFOUEHNEM TPOEKTOB, NMPEAYCMOTPEHHBIX MOCTaHOBIeHHEM Ne 224, peanusyemble
UCIIOJIHUTEIbHBIMHU opraHamu Hwxeropoackoi obnactu C Y4aCTHEM
MOJIBEIOMCTBCHHBIX ~ UM  OpraHM3alliidi HM  XO3SHCTBYIONIUMX  CyOBEKTOB  C
HCII0JIb30BAHUEM CPEACTB 00NACTHOTO OKO/IKETA, 4 TAKXKE HA MPOEKTHI, pEaU3yeMbIe 3a
CYET BHEOIO/KETHBIX HMCTOYHMKOB (DMHAHCHPOBAHHA C Yy4YacTHEM B  HHX
UCIIOJIHUTENLHBIX OpraHoB Hwkeropojackoil o0JacTH W MOJABEIOMCTBEHHBIX UM
OpraHU3aIUH.

1.3. LensimMu peasimzanuu MpOCKTOB SBJISIOTCSL:

- oOecrieyeHue >PPEKTUBHOrO AOCTUKEHUS PE3YyJbTAaTOB, 3aINIAHUPOBAHHBIX
UCIIOJHUTENbHBIMH OpranamMu Hipkeropoackoi o0macTé ¥ MOJBEJOMCTBEHHBIMH UM
OpraHu3alusIMU;

- COONIIOACHUE M COKPALIEHUE CPOKOB JOCTHXKEHUSI pE3yJIbTaTOB;

- moBbITIIcHUE 3P HEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;

- ofOecrieueHHe TMPO3PAYHOCTH, OOOCHOBAHHOCTH U  CBOEBPEMEHHOCTU
NPUHUMAEMBIX PEIICHUN B WCIOIHUTEIBHBIX opraHax Hmkeropoackoit obmactu u
IOJABEJOMCTBEHHBIX UM OpPTraHU3AIUAX;

- TIOBBIILIEHHE 3PPEKTUBHOCTH BHYTPUBEAOMCTBEHHOTO, MEXBEIOMCTBEHHOTO U
MEXYPOBHEBOI'O B3aHUMOJECHCTBHSA, a TAaKXE B3aUMOJCWHCTBHS C OpPraHU3aLMsIMM,
NPUBJICKACMBIMU HUCIIOJHUTEIBLHBIMU opraHaMu Hwuxeropojackoil obnactu, 3a cyeT

HCIIOJIB30BAHUA CAVNHBIX MOAX0A0B IMTPOCKTHOI'O YIIPABJICHNA.
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2. TepMuHBI ¥ onIpeeICHUSA
2.1. OcHOBHBbIE MOHATHSA

2.1.1. bepexnuBoe NPOW3BOACTBO — KOHLEIUHS OpraHW3aluy yIpaBICHUs,
OCHOBAaHHAslI HA I[IOCTOSSHHOM CTPEMJIEHMUM K YCTPAHCHHMIO BCEX BHJIOB IIOTEPb,
Opeanojaramas BOBJIEUEHHWE B TMPOLECC ONTHUMHM3ALUM KaXKIOTO COTPYAHHMKA U
MaKCUMAJIbHYIO OPUEHTAIMIO0 Ha MOTPEOUTEIS.

2.1.2. IIpoeKT — KOMIUIEKC B3aHMOCBSI3aHHBIX MEPONPUATUN, HANPABICHHBIN Ha
NOJIyYCHHE YHUKAJIBHOIO pe3yJbTaTa B YCIOBHSIX BpPEMEHHBIX M PECYPCHBIX
OTrpaHUYECHHUH, C TPUMEHEHNEM MHCTPYMEHTOB OEPEHKIMBOrO MPOM3BOCTBA.

[IpoekTel  mOApa3AENAOTCS  HAa  NPUOPUTETHBIE,  MEXBEJIOMCTBEHHbBIE
U BHYTpPEHHHE.

2.1.3. IIpuopUTETHBIN IIPOEKT — KIIIOUCBOM IIPOCKT C TOUKHU 3PCHUS JTOCTHXKCHUS
Hejael UCMOMHUTENBRHOTO opraHa Hukeropoackoir 00yacTH, HaXOIALIMNWCS MO
HETMOCPECTBEHHBIM KOHTpoJeM 3amectutens [ 'yoepraropa Hukeropoackoit odmacTu.

2.1.4. MeXBeAOMCTBCHHBI MPOCKT — TPOEKT, B KOTOPOM 3a/IcCTBOBAaHbBI
COTPYAHHMKM HECKOJIbKMX HWCIHOJHHUTEIbHBIX OpraHoB Hukeropoackoi oOnacTu Wiau
[I0/IBEJJOMCTBEHHBIX UM OpraHU3alUil.

2.1.5. BHYTpeHHHI TPOEKT — MPOEKT, B KOTOPOM 3aJE€HCTBOBAHBI COTPYIHHMKHU
UCIIOJIHUTEIBHOT O oprasa Huxeropoackoit obnactu 17} COTPYIHHKH
IOJABEOMCTBEHHBIX EMY OPTaHU3aIIHM.

2.1.6. Ilacmopt mnpoekTra (KapTouka TMPOEKTa) — JOKYMEHT, B KOTOPOM
YTBEPIKIAETCS KITH0YeBass MHGOPMAIHS TI0 TMPOEKTY: HAa3BaHHE IPOSKTA, BOBJICUCHHBIE
JUIAa U PAMKHU TIPOEKTa (3aKa3uuK MPOEKTa, MEPUMETP NMPOEKTa, TPAHUIIBI Tpoliecca,
BIAJEJNIELl MpoLecca, PyKOBOAUTENb MPOEKTA, KOMaHAa MPOEKTa), UEAW W MIAHOBBIA
addekr (B paspese 10 MmoKa3areisiM), 000CHOBaHHE BbIOOpa (C YKa3aHHEM KJIFOYCBOTO
pPHUCKa U OMUCAHUs TPOOJIEMBI), TUIAH KIFOYEBBIX COOBITHH MPOEKTA.

2.1.7. llepumeTp mIpoeKTa — UCIIOTHUTEIbHBIE OpraHbl Hrkeropoackoi o6actw,

CTPYKTYPHBIC ITIOAPA3ACIICHUA MCIIOIHHUTCIIBHBIX OPIaHOB HH}KCFOPOHCKOﬁ 06HaCTI/I,
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[10/IBEJJOMCTBEHHbIE OPraHU3alliid, CTPYKTYPHbIC I10J[pa3JICJICHUS 110JABEIOMCTBEHHBIX
OpraHu3alliii, B KOTOPBIX peanu3yeTcs ONTUMU3UPYEMBIH MpOIIECC.

2.1.8. Ilpomecc — 3TO COBOKYIHOCTb B3aHMOCBS3aHHBIX MEPONPUSATHH,
HAIIpABJICHHBIX HA CO3[JaHHE OMPEACIICHHOTO IMPOAYKTa, PEaJu3aluio yCIyrd WIN
$yHKIUU.

2.1.9. I'panunbl npoliecca — Ha4ajdbHBIM U KOHEYHBIN 3Talbl ONTUMHU3HPYEMOTO
nporecca, B KOTOpPHIX OyAyT MPOBOJMUTBCS 3aMephbl KIIOUEBBIX TOKa3zaTesei
3QPEKTUBHOCTH MPOEKTA.

2.1.10. Ilnan K/IHOYEBBIX COOBITHH MPOEKTa — HWHCTPYMCHT IIPOCKTHOIO
yIpaBJICHUS, OPTraHU3AllMOHHBIN TJIaH MPOEKTa, KOTOPBIA SBISETCA YacThIO Macnopra
NPOEKTa, BKIKOYAET HAUMEHOBAHHUSI 3TAOB MPOEKTA, CPOKU UX peanu3alid U CILYKUT
OCHOBOM U1 CO3AaHUs TJIaHA MEPOIIPUATHIN 110 YIYUYIIEHHUIO.

2.1.11. Tlman MepONpHUATHA MO YIYYIIEHU — HHCTPYMEHT NPOEKTHOTO
yOPaBJICHUS, BKIIOYAONIMK B cecOs ONOKM MepompusaTuid (B paspese mpodsem),
MEpPONPUSITHS, KOHTPOJIbHBIE COOBITUS MO TIPOeKTy (DQEKT B paspe3e mokazaTeneil),
OTBETCTBEHHBIX HCHOJHUTENEH, CPOKM peaTu3alud MEPONPHUATHH U JTOCTHKEHUS
KOHTPOJIBHBIX COOBITHIA.

2.1.12. Meponpustue — Ha0Op CBSI3aHHBIX JEWCTBUMN, BBIMIOJHIEMBIX IS
JOCTHXKEHHUS LieJel IpoeKTa (MpoLecca), UMEIOIIUA CPOKM Havajla i OKOHYAHHUS.

2.1.13. Pucku mpoeKkTa — BEPOSATHBIC COOBITHUS, KOTOpHIC B cClydae WUX
HACTYIUIEHUS MOTYT OKa3aTh KaK OTPULATEIbHOE, TaK U MOJOKUTEIbHOE BIUSHUE Ha
[IPOCKT.

2.1.14. Nudopmanmonnas cucTemMa «pdexkTuBHBIN pETUOH»
(manee — UC) — wmapopmanMoHHas cucTeMa, COAepIKalias CBEACHUS O TMPOCKTaX,
peanu3yeMbIX ~— HCHOJHUTCIBHBIMM  opranamu  Hipkeropoackoit — obmactu
MOJIBETOMCTBEHHBIMH MM OpPraHU3alMsIMH, TO3BOJISIIOMAS (OPMUPOBATH AJNEKTPOHHBIE
JOKYMEHTBI, HEOOXOAUMBIE AJI peanu3aliy MPOSKTOB, U OCYLIECTBIATh KOHTPOIb 3a
XOJIOM BBITIOJTHECHUSI MEPOTIPUATHI 1O peaTU3aAIU MIPOCKTOB.

2.1.15. 3anpoc Ha W3MEHEHHE B INPOEKTE — AOKYMEHT [UJIi KOPPEKTUPOBKH

peanm3anuyd TPOCKTa, COJCPXKANIMK TPCIIOKCHUSI 10 W3MCHCHHSIM B IIPOCKTC
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OTHOCHUTEJIBHO YTBEPKJICHHBIX JOKYMEHTOB (I1aCIlOpTa IIPOCKTA, IIJIJaHA MEPOIPUSTUN
Mo yJIy4dllleHUuto). JJoKyMeHT COAepKUT ONMKUCAHUE MPUUKMH BOSHUKHOBEHUS U3MEHEHUH,
000CHOBaHUE MX HEOOXOAUMOCTH, OLEHKY MOCIAEACTBUN MPUHATUS WIU OTKIOHEHUS
[IpEAJIaracMblX W3MEHEHHUI, allbTCPHATUBHBIE BapUAHTHl M3MEHECHHM M HX IUIOCHI U
MUHYCHI.

2.1.16. KirroueBoe coOBbITHE MPOEKTAa — 3HAYMMOE COOBITHE TIIaHA MEPOTPUSTUN
Mo YAYUIICHUIO, OTpaXarollee TMONYUCHUEC HW3MEPUMBIX KOJUYECTBCHHBIX /WU
KaueCTBEHHBIX PE3yJIbTaTOB U UMEIONIEE CPOK OKOHYAHUSI.

2.1.17. Kirrouenbie IIOKa3aTeIn s peKTHBHOCTH IIPOCKTA
— MOKAa3aTelu, Mo KOTOPbIM OlleHUBAETCs 3P (HEeKTUBHOCTh NEUCTBUM, MPOU3BEJECHHBIX B
COOTBETCTBHM C MUIAHOM MEPONPHUSITUI MO YAYUILICHUIO.

2.1.18. Tlokasarenp (MHIMKATOpP) IIPOCKTa — 3allJIAHHUPOBAHHOC H3MEpsSEeMOe
KOJIMYECTBEHHOE 3HAYCHHE B IIPOCKTE, OTPAKAIOIIEE CTENECHb JOCTUKECHUS LETH.

2.1.19. KaptupoBaHue 11OTOKA CO3/IaHMUSI [ICHHOCTH — MCTOJ|, HallpaBJICHHBIN Ha
CO3/ITaHUE BU3YaJIHHOTO 00pa3a MH(POPMAITMOHHBIX U MAaTePUAIBHBIX MOTOKOB CO3/aHUs
HEHHOCTU, HEOOXOIUMBIX ISl BBITIOJIHEHUS 3aKa3a MOTPEOUTENs.

2.1.20. Kapra TeKyIero COCTOSHHS IIPOoIecca — 3To rpaduuecKoe IpeICTaBICHUC
MOCJIeI0BATENHHOCTH JCHCTBUM, MO3BOJSAIOIICE YBUAETh MPOOJIEMbl B MpoIliecCce, HX
NEPBOMPUYHHBI, & TAKXKE Pa3padoTaTh MPEATIOKEHHS TI0 €r0 YIYUIICHHIO.

2.1.21. Kapra 11eJIeBOTO COCTOSIHUS TIpoIiecca — 3TO rpaduyueckoe mpeIcTaBICHUC
COMOCTABJIEHHUSI BO3MOXXHOCTEH YJIyUllIEHUs] TPOIIECCA, BBISIBIEHHBIX B XOJI€ aHAIU3a
KapThl ~ TEKYIIEr0 COCTOSHHSI IIpoliecca, € HEOOXOJUMBIMH  TPEOOBAHUSIMU
K MaKCUMalbHOM 3(pPeKTHBHOCTH MpoLiecca.

2.1.22. Tlotok co3ganusi IIEHHOCTH — 3TO HENPEpPbIBHBbIA HAOOp ACHCTBH,
CO3JAI0UIMN Pe3ynbTaT s KOHCUHOTO MOTPEeOUTEIN MpoayKTa (YciIyrH, (QYyHKIUH,
cepBuca, JokyMeHTa U 1p.). [loTok co3naHuMs 1[EHHOCTH BKJIOUYaeT B cels
MaTepHAIbHBIN 1 MHGHOPMAIIMOHHBIN TTOTOKH.

MartepuanbHblii TOTOK CO3JIaHUSI IIEHHOCTU — 9TO TMOCJEJ0BATEILHOCTD

JEHUCTBUH, omepalnuil Wid MPOLECCOB MO MPEeBpallleHUI0 WeH (MPOEKTa) B TOTOBBIM
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npoaykr (yciuyry, QYHKLUHMIO, CEpPBUC, JHOKYMEHT U JIp.), YJOBJICTBOPSIOLINI
TpeOOBAHUSIM KOHEUHOTO MOTpeOUTENs (KIUEHTA).

HNudopMailnoHHbId MOTOK CO3JaHUs LEHHOCTH — 3TO TOTOK HH(OopManuu
(3aka3pl, oOpaTHasi CBs3b, IUIaHBl, TpadUKH, MPOTHO3BI U JAp.), HCOOXOIWUMBIM IS
NPOTEKAHUSI MATEPUAIBHOTO MTOTOKA CO3AaHMSI LIEHHOCTH.

2.1.23. Cranmaptuzanusi pabOThl — TOYHOE HM3MEPEHHE M JOKYMEHTHPOBAHUE
JIEHUCTBUHN, 0TOOpaxkaroliee caMblii d(P(EKTUBHBIN cOc0O KaueCTBEHHOTO BBIMOJTHEHUS

paboTHhL.

2.2. OyHKIHOHAJbHBIC POJIH YYACTHHKOB NMPOEKTHOM AeATeIbHOCTH

2.2.1. 3aka3uuMK MNOpOEKTa — JOKHOCTHOE JIMIIO HCIOJHUTEIBHOIO OpraHa
Hwkeropoackoit o6nacT wWid IOJBCJOMCTBCHHON oOpraHu3allid, OTBEYAIOIICE
3a ofecrnieyeHUEe MPOEKTa pecypcaMd U  pa3pellieHUe BOIMPOCOB, BBIXOMISIINX
3a paMKH{ MOJTHOMOYHI PYKOBOJUTENS IPOCKTA.

2.2.2. PyKOBOJMTENL MPOEKTA — JOIKHOCTHOE JIMIIO MCMOJHUTENBHOIO OpraHa
Huxeropojackoil obnacTy WM MOJABEIOMCTBEHHON OpraHU3alluu, OCYIIECTBIAIONICE
YIIPaBJIEHUE [IPOCKTOM M OTBETCTBEHHOE 3a PEAJIM3ALUI0 U JIOCTUKEHUE PE3YJIbTATOB
MpPOEKTAa.

2.2.3. Bnapmeneu mnpoiiecca — pPYKOBOJAUTENb CTPYKTYPHOrO MOAPA3AECICHUS
UCTIOMHUTEILHOTO opraHa Hukeropojckodt o07acTW  WIM  MOJIBEIOMCTBEHHOMU
OpraHu3alyH, KOTOPBIM YIPABISET IPOLECCOM W HECET OTBETCTBEHHOCTh 3a €T0
pe3ynbTaT v YPPEKTUBHOCTS.

2.24. KomaHma TmpoekTa —  YYACTHUKM  TIPOEKTa,  OTBETCTBEHHBIC
3a peanu3alui0 MEPONPUITUHI SISl JOCTHKEHHUSI KOHTPOIBHBIX COOBITHI MPOEKTA.

2.2.5. AnmunuctpaTtop (OTBETCTBCHHBIM CEKpeTaph) MpoeKTa — COTPYAHHUK
UCIIOHUTENRHOTO opraHa Hukeropoackoil o0nacTd WAM  MOJIBEAOMCTBEHHOMU
OpraHu3alliyd, OTBEYAKIIMI 3a OpraHu3alui Mpolecca IUIAHUPOBAHUSA MPOEKTA,
MOJATOTOBKY OTYETHOCTH MO TIPOEKTY, COIPOBOXKICHUC COTJIACOBAHUS M BEJICHUC

OPOEKTHOM AOKYMEHTAalliM, BHECEHHWE W3MeHeHMM o npoekre B MC, opranusanuio
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COBCILIAHUHU [10 NPOEKTY, BEICHHUE IIPOTOKOJOB U OKA3aHWE WHOW aJMUHUCTPATUBHOU
NOJJEPKKH PYKOBOJIUTENIO IIPOEKTA.

2.2.6. 3auHTEpecOBaHHbIE CTOPOHBI MPOEKTA — JODKHOCTHBIE JMIA WU
CTPYKTYpHBIC TIOJIpa3IciCHUs UCTIOTHUTEIbHOTO opraHa Hukeropoackoit o0macTu uimu
MOJIBEIOMCTBEHHBIX OpPraHU3alWid, a TAK)Ke€ BHEIIHHWE OPTraHU3allii, KOTOPhIE aKTUBHO
Y4acTBYIOT B IIPOEKTE, MOTYT BJIMATh Ha MPOEKT, WIH HHTEPECHl KOTOPBIX MOTYT OBITh
3aTPOHYTHI B XO/IC peau3allii NPOCKTa.

2.2.77. OpranuzanuoHHas CTPyKTypa — CTPYKTypa KOJWYECTBEHHOTO U
KQueCTBEHHOI'0 COCTaBa CTPYKTYPHBIX I[OAPA3ACIICHUN HCIOJHUTEIIBHBIX OpPraHOB
Hwxeropoackoit o0macTd M MOABEAOMCTBEHHBIX MM OpraHU3alMM, CXeMaTHYeCKH
OTpaKarollas MOPsAJ0K UX B3aUMOJEHCTBUSA MEXIy co00i U hopMuUpyemas UCXOIs U3
obbeMa M  CcOJCpKAaHMS  3a]ay, PpCUIACMBIX  HMCTIOJHUTCIBHBIMH  OpraHaMu
Hwuxeropoackoit  obiacth,  NOJABEIOMCTBEHHBIMH MM  OpraHM3aUlusMH, U
MHTCHCUBHOCTH CJIOKMBILMXCSI B UCIOJIHHUTEIBHBIX opranax Hunkeroponckoi obnactu
U TMOABEJOMCTBEHHBIX MM OpraHU3alMsIX HHPOPMAIMOHHBIX U JOKYMEHTAI[MOHHBIX
NOTOKOB, U C YY€TOM MX OPTaHU3alMOHHBIX U MaTEPHAIIbHBIX BO3MOKHOCTEH.

2.2.8. Ilpoekrubiii odpuc Hukeropojackoir 00acTH — HCIOJIHUTCIBHBIA OpraH
Hwxeropoackoil o0acTd WM y4upeXIe€HUE, MOJBEIOMCTBEHHOE MCIOIHUTEIBHOMY
Oprany Hwxeropoackoi obnactu, YIIOJTHOMOYEHHOE [IpaBuTEeaLCTBOM
Hwxeroposackoit 061acTh  Ha  OCYIICCTBICHUE KOOPJAWHAIIMM W MOHUTOPHUHTA
peanuzauuu npoekta «pdextrBHoe [IpaBUTENBCTBO, 3P PEKTUBHBIA MyHULUOATUTET)
y4aCTHUKAMU IIPOEKTA «3ddexTuBHOC [IpaBuUTENBLCTBO, s dexTUBHBIN
mynuunanurer». Ilo mnpennoxenuto IlpaBurensctBa Hukeropoackoil obnactu
dbynknuu npoektHoro oguca Hmkeropoackoit 06iactd MOTYT OCYIIECTBISATHCS WHOU
OpTaHHU3aIIUEH B COOTBETCTBUH C LIEJISIMU €€ JCATCIBHOCTH.

2.2.9. DOyHKUMOHANBHBIA TPOEKTHBIH ohuc — padoyas rpyImmna, CO3JaHHAs
OPUKAa30M MCHOJIHUTENbHOTO opraHa Hmxeropoackoit obmactu, oOpraHusyromas
BHECJIPCHUE TEXHOJOTUH OCpEKIMBOTO YNPABJICHMS, a TAKXKE MOJJICPKKY M Pa3BUTHC
OPOEKTHO-OPUEHTUPOBAHHOM CHCTEMBl YIIPABIACHUS B HCIOJTHUTENBHBIX OpraHax

Hmxeropoickoit 007aCTH U MOABEIOMCTBCHHBIX M OpTraHH3aINIX.
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3. Onucanue THNOBBIX PYHKIMH NPOCKTHBIX POJieii

B xoae peanmu3aumu MPOEKTHOM JEATENBHOCTH HCHOJB3YIOTCS CIEAYIOLIHE
OpraHsbl yIIpaBiIcHUS U GYHKIIMOHAIBHBIC POJIH:

3.1. Koopaunaunuonuslii coBeT mnpoekTa «IPpdekTuBHoe IIpaBUTENLCTBO,
3¢GEeKTUBHBIH ~ MYHULMIAIUTET»  CO3/J[aH W OCYLIECTBJIAECT  JCSATCIIBHOCTD
B COOTBETCTBHM C pacnopspkeHuem [IpaButenbctBa Hwkeropoackoit obGnactu
or 27 despans 2018 1. Ne 172-p «O peammzamuu mnpoekta «IhHEKTHBHOE
[IpaButenbcTBO, 3P (HEKTUBHBIN MYyHULIUTIATUTET.

3.2. TonoHas pabGouas rpynma mnpoekta «IDddexTuBHoe IIpaBuTenbCTBO,
3¢ (dEeKTUBHBIH ~ MYHUIMOAIATET» CO3/JaHa M OCYUIECTBISAET JEATEIbHOCTh B
COOTBETCTBUM C  pacnopsbkeHueM  [lpaBurensctBa  Hukeropoackoit — obmactu
or 27 despans 2018 1. Ne 172-p «O peanuzaumu npoekra «IPYEeKTUBHOE
IIpaButenbcTBO, 3 PEKTUBHBIN MyHUIIAIIAITUTETY.

3.3. [IpoexTtHbii opuc Huxeropoackoi obnacTu:

- OCYIUECTBIIIET pa3pa0OTKy M BHEIPEHUE AOKYMEHTAUMH [0 NPOECKTHOMY
YIIPaBICHUIO B HCIIOJTHUTEIBHBIX opranax  Hmxeropoackoit obnactu
U B IOJIBEIOMCTBEHHBIX UM OpPTaHU3aLHUsX;

- OCYLIECTBJISIET METOJMYECKYH) MOMJIEPKKY MCIHOJHUTEIBHBIX OPraHoB
Hwxeroposackoilt o06nacTd M TOJIBEIOMCTBEHHBIX MM OpPraHU3allMil 1O BONpOcam
pa3pabOTKKU MaclOpTOB IPOEKTOB H UHBIX JOKYMEHTOB, HEOOXOAUMBIX IJIs peanu3alun
[IPOCKTOB, OTYETOB 110 IPOCKTAM;

- OCYULIECTBISIET JKCIEPTU3Y MACMOPTOB MPOEKTOB M HHBIX JOKYMEHTOB,
pa3pabOTaHHBIX  WCHOJHUTENbHBIMM  opraHamu  Hwmxeropoackoit  obmactu  u
M0/IBEIOMCTBCHHBIMU UM OpTaHU3AIMAMU, OTYETOB MO MPOCKTaM;

- OCYLUECTBJSET MOATOTOBKY OTYETOB B aApec TOJOBHOM pabouell TIpynimbl
npockra «OddexkTuBHoe IlpaBuTenbcTBO, OADPCKTUBHBIA  MYHUIUIATIUTET» O
BOBJICYEHHOCTH  HWCIOJHHUTENBbHBIX  OpraHoB  Hmkeropoackod — obimactu U
[O/IBEIOMCTBEHHBIX UM OPraHU3aLMi B MPOEKTHYIO AESTEIBHOCTB;

- OCYILIECTBJIICT agMUHHCTpuUpoBaHue padorsl B MC, B TOM wumcne

MMpcaoCTaBJICHHUC ImpaBa A0CTyIIa COTPYAHHUKAM HCIIOJIHUTCIIBbHBIX OpraHoOB
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Hwxeropopackoit 007acTH 1 MOABCJOMCTBCHHBIX UM opranu3anuii B UC 1 MOHUTOpHUHT
peanusanuu npoektos B UC.

3.4. 3aKa34yuK MpoeKTa:

- ocymiecTBisieT  ¢GopMHpoOBaHHME  IeJiel,  KIIOUEBBIX  ITOKa3aTelicH,
3 PEKTUBHOCTH, KPUTEPUEB YCHEIIHOTO BLITIOJIHEHUS MTPOECKTA;

- OCYILIECTBIIET COTNIACOBAHUE 3aIIPOCOB HA U3MEHEHMUS B IPOEKTE;

- OCYIICCTBIACT MOATOTOBKY IMPC/JIOKCHUN O NPUOCTAHOBJICHUU  WIIH
OPEKpalleHuH TPOEKTa BCJIEACTBUE HELEIECOOOPA3HOCTH WM  HEBO3MOKHOCTH
JABHCHIIICTO BBIMOJIHCHUS JMOO TPUHUMACT PCUICHUC O MPUOCTAHOBIICHUM WIIN
OPEKpalIeHHH TPOEKTa B paMKax KOMIIETEHUUH, OPEAYCMOTPEHHOW HACTOSIIUM
[TonoxxeHuewm;

- OCYHICCTBJISICT NPHEMKY pE3yJbTaTOB paloT, BKIOYAs TNPOMCKYTOUHBIC
pPE3YyJIbTATHI;

- OCYLIECTBJISICT COIVIACOBAHME MACIOpPTAa IPOCKTA, IUIAHA MEPONPHUATUM IO
YIIYUIIEHUI), OTYETOB TO MPOEKTY JTUOO OCYUIECTBIAET UX YTBEPKJICHUE B pamMKax
KOMIIETCHIMH, PENYCMOTPEHHOU HAcTOAIUM llonoxenuem;

- OCYLIECTBJISIET BEPXHEYPOBHEBBI KOHTPOJIb PEAIM3ALMU [IPOEKTA [0 CPOKaM,
(MHAHCOBBIM MOKA3aTeNsIM, Pe3yJIbTaTaM, LEJIEBbIM MOKA3aTeIsIM;

- OCYIIECTBISIET pa3pelieHne PHUCKOB U TIPOOIEM, BBIXOAIIUX 3a PaMKd
KOMTICTCHIIMU PYKOBOJUTEIS MPOCKTA;

- YTBEpPXKIAeT OT4YEThl O CTATyC€ NPOEKTa, BKJIIOYAs MNPOTHO3 HWCHOJHEHUS
KOHTPOJBHBIX COOBITHI;

- OCYILECTBIIAECT YTBEPKIACHUE U3MEHEHUN MO MPOEKTY, HE BIUSIOMIUX HA CPOKU
U COJIep KaHNe KOHTPOIBHBIX COOBITHI MPOEKTA;

- OCYUIIECTBIIAET yTBEpKAcHHEe 3HaueHn KII3 /i yuacTHUKOB IPOEKTA.

3.5. PyxoBoauTens MpoekTa:

- OCYIIECTBJISIET pPa3pa0OTKy NAacmopTa MPOEKTa W IUTaHA MEPONPHUATHN IO
YIAYUIICHUIO;

- OCYWIECTBISICT PYKOBOJACTBO TpPOLECCAMU MJIAHHPOBAHHWS, WCIOJHEHUS,

YIIPABJICHUS U3MEHCHUSIMH, KOHTPOJISL U 3aKPBITHUS [IPOCKTA;
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- 00ecIIeUMBACT JIOCTHKEHUE 1IN U PE3YJIbTaTOB IIPOCKTA;

- OCYILECTBIIIET ONEPATUBHOE YIIPaBIECHUE MPOEKTOM;

- OCYILECTBIIIET OpraHu3alo padoT NO MJAHUPOBAHUIO U PEATU3ALNHU POEKTA;

- OCYIIECTBIIAET KOHTPOJIb X0/1a pealln3alii [IPOEKTA;

- OCYILECTBIIIET OpPraHu3auio padoThl KOMaHabl TPOEKTA;

- OCYILIECTBIISIET pacHpeie/ICHUE 3a/1a4 MEX 1y UCIIOJHUTEIAMU;

- OCYUIICCTBJISICT MOATOTOBKY M COTJIACOBAaHHWE 3alpOCOB Ha M3MCHCHHUC
OPOEKTHOW JOKYMEHTALMH;

- HPEJCTABISECT OTYETHOCTh O XOJE PEAIM3alMU I[POEKTAa KOOPAMHALIUOHHOMY
COBETY W/WIM TOJIOBHOU pabouell rpymme npoekta «IddextrBHoe [IpaBuTenscTso,
3G ()EKTUBHBI MYHHIMIIATATET» JTHOO 3aKa3yuKy IPOEKTa B COOTBETCTBHH C HX
KOMIICTCHIIVCH;

- OCYIIECTBJISIET MOATOTOBKY MPEJIOKEHUN MO YCTAaHOBJICHUIO 3HaueHui KIIOD
JU1s1 y4aCTHUKOB MMPOCKTA;

- OCYUIECTBJISIET MOHUTOPHUHI peanu3auuu npoekta B MC B pamkax
KOMITETEHLIH.

3.6. AnMuHHECTpaTOp (OTBETCTBCHHBIN CEKPETAPh) IIPOCKTA:

- OCYLLECTBIsIET COOpP OTUETHOCTH, MOArOTOBKY OTYETHOCTH ISl PYKOBOAMTEIIS
POEKTA;

- OCYIIIECTBIIICT MOATOTOBKY M MPOTOKOJIMPOBAHUEC COBEIIAHH MO MPOCKTY;

- OCYILIECTBIIIET TOATOTOBKY MPOEKTHOM JOKYMEHTAalUd M COINIACOBAaHUE
[IPOCKTHON JJOKYMEHTAIIMU C 3aHHTEPECOBAHHBIMU CTOPOHAMU I[IPOEKTA;

- OCYILECTBIISET KOPPEKTUPOBKY NMPOEKTHOW JOKYMEHTALMH [0 YTBEPKACHHBIM
3anpocaM Ha U3MEHEHHS];

- OCYIIECTBIIIET BHECEHHE CBEJICHUI 0 npoekTe B 1C;

- OKa3bIBAET COJEHUCTBHE PYKOBOJMTENIO MPOEKTA B PEIICHUH OTACNBHBIX 3ajad,
CBSI3aHHBIX C peaIM3alUei IPOEKTa;

- OCYUICCTBJISICT MOHUTOPHUHI peanu3anuu npoekta B MC B pamkax
KOMIIETEHLIH.

3.7. Komanja npoekra:
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- BBIIOJIHSECT MEPOIIPUATHS 110 IPOEKTY;

- COCTaBJISIET OTUETHOCTH 110 BBLIMOJHEHHBIM KOHTPOJIbHBIM COOBITHSIM, B TOM
YUCJIe MPOTHO3 HCHOJHEHUSI KOHTPOJIbHBIX COOBITHIM;

- obecrieunBaeT HHGOPMUPOBAHUE PYKOBOJUTEIIA MPOCKTa O BO3MOXKHBIX PHUCKAX

U nipoOsieMax (pu HEOOXOAUMOCTH).

4. Ilopsanox ynpaBieHHsi MPOEKTAMU

4.1. Peanuzanus mpoeKkTa OCYIMIECTBIACTCA KOMaHA0M NPOEKTA B COOTBETCTBUM C
YTBEP)KJICHHBIMU MACIIOPTOM IPOCKTA W IUIAHOM MCPOINPHUATUNA [0 YIYUIICHHIO.
Komanga mpoexkta peanuszyeT 3allJJaHUPOBAHHBIC  MEPOINPHUATHS, MPU  3TOM
CBOEBPEMEHHO MHGOPMUPYET PYKOBOJIUTENS MPOEKTa O BO3ZHUKAIOUIUX MPOOIIEeMax U
puckax. PykoBoauTenb MNpoOEKTa OCYIICCTBIACT 00IIee YIpaBiICHHUE TPOCKTOM.
CaeneHus 0 xoJie peann3aluu npoekra BHocsares B MC.

4.2. Ilpouecc peanu3auMd MOPOEKTOB B HUCHOJHUTEIBHBIX  OpraHax
Hwxeropojckoit obiacTu M MOJABEJIOMCTBEHHBIX WM OpPraHU3alUsIX COCTOUT U3
CIENYIOLIUX 3TAMOB:

- OTKPBITHE IIPOCKTA;

- IMarHOCTHKA U OINPEAENICHHE LIEEBOIO COCTOSHHUS;

- BHEIPEHUE YIYUIlICHUN;

- 3aBCPIICHUEC MPOCKTA.

4.3. OTKpbITHE IPOEKTA.

4.3.1. Ilenpro 3Tama OTKPBITHS I[POEKTA SBJISIETCS HA3HAYEHUE 3aKa3uMKOM
NpOoeKTa PYKOBOJAMTENS MPOEKTa, aJMUHUCTpaTOpa MPOEKTa, ONMpEAeNeHHEe KOMAaHJbl
NPOEKTa U YTBEPXKACHHE MACHIOPTa MPOEKTA.

4.3.2. Pa3zpaboTka nacnopra MpoeKTa OCYIICCTBIACTCA PYKOBOAUTEICM MPOCKTa
B COOTBETCTBHHU C HacTosmuMm [lonoxkeHueM mno QopmMe COrNMacHO MNPUIIOKEHHIO |
K HacTosemy [lonoxenuro.

4.3.3. PykoBoauTenb NpoeKTa COriacyeT nacnopT MPOeKTa C:

a) 3aKa34YUKOM IPOEKTa;

0) poeKTHBIM o(rcoM myTeM BHeceHus cBenchuii B MC.
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4.3.4. Tlacopr UpoEKTa, IMOMNAJAKIIEI0 B KATErOPUI IPUOPUTETHBIX,
pa3pabOTaHHBIE UM COTJACOBAHHBIM B COOTBETCTBUH C HacToAmMM [lonokeHuewm,
paccMaTpUBaETCsA Ha 3aCeTaHMHM KOOPAMHAITMOHHOTO COBETa MpoekTa «DdQeKkTuBHOEC
[IpaBUTEABCTBO, 3PGCKTUBHBIN MYHHUIIMNAIUTCT» W YTBEPXKIACTCA TMPOTOKOIOM
KOOPJMHALUOHHOrO coBeTa mnpoekTa «IddextuBHoe [IpaButenbcTBo, 3(¢HEeKTUBHBIN
MyHULIUNANUTET». Konust yTBEpAKAEHHOTO MacnopTa NPUOPUTETHOTO MPOEKTA BHOCUTCS
B UC.

4.3.5. Ilacmopt mnpoekTa, MOMAJAIOIIET0 B KATErOPUI0 MEXBEIOMCTBEHHBIX,
pa3paboTaHHBIH M COTJIACOBAHHBIM B COOTBETCTBHM C HAcTOAMMM IlooKeHHEM,
paccMaTpuBaeTCA Ha 3aceJaHUU TOJIOBHOW padodeil rpymnmbl npoekta «O(QPeKkTuBHOE
[IpaBuTenscTBO, 3G(GEKTUBHBIN MYHUIIMNAIATET» W YTBEPXKIACTCI MPOTOKOIOM
rojloBHOM paboueii rpynmnel mpoekra «ddektuBHOoe [IpaBuTenbcTBo, 3¢ EKTUBHBIM
MyHUIUMATUTET». Komus yTBEpKIEHHOTO MAacmopTa MEXKBEJOMCTBEHHOTO MPOEKTa
BHocutcs B UC.

4.3.6. Ilacmopt mpoekTa, TNONAAAIONIET0 B  KAaTETOPUKD BHYTPECHHUX,
pa3paboTaHHBIM M COTJIACOBAaHHBIM B COOTBETCTBUMU ¢ HactosmuMm Ilonoxkenuewm,
paccMarpuBaeTCs Ha COBEIIAHUH, [POBOJUMOM I[I0JI IIPE/ICENATEIIbCTBOM 3aKa3zuuKa
NpPOEKTa MNpPU yYaCTHUH PYKOBOJUTENS MPOEKTAa U WHBIX 3aHTEPECOBAHHBIX CTOPOH
NPOEKTa, W YTBEPKIACTCS 3aKa3uUKOM TNpoekTa. Komus yTBEpKIEHHOro Mmacnopra
BHYTpEHHETro npoekTa BHocutcs B UC.

4.4. ]lnarHOCTHKA U OMPEIACICHUE LUEICBOTO COCTOSHUA.

4.4.1. JluarHOoCTUKa W OIPEACICHUEC 1ICJIICBOIO COCTOSHHUS OCYIICCTBIISICTCS
KOMaHJIOW MPOEKTa MyTeM MPUMEHEHUS UHCTPYMEHTOB O€peKIUBOrO MPOU3BOACTBA, B
TOM 4HCJ€ [YTeM KapTUpPOBaHWs IIOTOKA CO3/JaHUS IEHHOCTH C YyKa3aHHWEeM
npo6iemMaTuku. JlaHHbIC, MOJIYyYCHHBIC B X0/I¢ JUATHOCTUKY BHOCsTCS B UIC.

4.5. BHenpeHue yny4dlieHU .

4.5.1. Pa3zpaboTka miiana MEPONPHUATHH O YIYUYIIEHUIO COTJIACHO MPHIOKEHUIO
2 k Hactosuiemy [TogokeHUI0 Ha OCHOBAaHUU MPOBEJICHHON JUArHOCTUKY W BHEJPCHUC

YIYULIEHUHA MYTEM PEANU3alii YyTBEPKIACHHOIO IUIaHA MEPOIPUATHN MO YJIYUYLIEHUIO
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OCYIIECTBIJISIETCA PYKOBOJUTEJIEM IIPOEKTa, aJMHUHUCTPATOPOM IIPOCKTA W KOMAHJIOU
pOEKTa.

4.5.2. 1Inan MeponpusaTHI 110 YIYUIIEHUIO YTBEP/KIAECTCS 3aKa3YNKOM IIPOEKTA.

4.5.3. AIMUHUCTpATOp IMPOCKTAa BHOCUT YTBEPKICHHBIN IUIAH MEPOIIPUITHH IO
ynyumenuro B UC.

4.5.4. KomaH/1la mpoeKTa HMMEET MPaBO MPEIOKUTh PYKOBOJIUTENIO MPOEKTA
BHECTH (HOpPMaAIM30BAHHBIM 3alpoc HA HM3MCHCHWE B MACHOPT MNPOCKTa, KIFOUCBBHIC
coOBITHSL MpOEKTa, cocTaB paboyell Tpymmbl MO peanu3allu IPOEKTa, IJIaH
MEPOIPUATUH 110 YIIYUIIEHUIO.

4.5.5. PykoBoauTellb MPOEKTAa MPOBOAUT AHAIN3 NPEAJIOKEHHBIX H3MEHEHWH,
corjacyer ux C:

a) 3aKa34MKOM IIPOCKTA;

0) MpOEKTHBIM OucoM IyTeM BHeceHus creaeHuit B MC.

4.5.6. BHeceHHEe M3MCHCHHUM B TIACTIOPT TPOCKTA, KITIOYCBBIC COOBITHUS TPOCKTA,
COCTaB KOMaHJbl MPOEKTA, TJIAH MEPONPHUATHNA MO YIYUIIEHUIO OCYIIECTBISIOTCS B
nopsiiKe, MPEYyCMOTPEHHOM JAJIS UX YTBEPHKICHHUS.

4.6. 3aBeplcHUE ITPOCKTA.

4.6.1. IIpexpalieHne Ui NPUOCTAHOBIICHUE TTPOEKTA.

4.6.1.1. B ciny4yae BO3HUKHOBEHHS HEYCTPaHUMBIX YCIOBUH BO Bpems
peanuzaluy NpoekTa, IpHU KOTOPHIX MPOCKT HE MOXKET MPOAOIKATHCS, PYKOBOJUTEID
NPOEKTa UHULMHUPYET MPOUEAYPY NPEKpAIICHUS] WA TPUOCTAHOBJICHUS IPOEKTa MyTEM
[OJI'OTOBKM M BHECEHUSI HA PACCMOTPEHUE B COOTBETCTBUHU C MOJNyHKTOM 4.6.1.4
HACTOSIILIETO MOJANYHKTa COOTBETCTBYIOIIEH HMHPOPMALUOHHOM CIpPABKU MO MPOEKTY
C YKa3aHueM 00OOCHOBAHMSI €0 MpeKpaIeHus (IPUOCTAHOBIEHUS ).

4.6.1.2. IlpexpaimicHue IIPOCKTa O3HAYaeT €ro JIOCPOUYHOC 3aKphITHE O¢3
BO3MOXHOCTH BO30OHOBJIEHHUS.

4.6.1.3. IlpuocTaHOBIEHHE MPOEKTAa O3HAYAET €ro JOCPOYHOE 3aKPBITHE C

BO3MOKHOCTBHIO IMMOCJICAYIOIICTO BO300HOBJICHUS.
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4.6.1.4. PelieHue o NpEKpaIlCHUU WK [IPUOCTAHOBJICHUH [IPOEKTa IPUHUMAETCS
Ha J000M dTare MpoeKTa Ha OCHOBAaHUM MPEACTABICHHOW PYKOBOIUTENIEM IPOEKTa
UH(OPMAITMOHHON CITPABKH:

B OTHOIICHUU NPUOPUTETHOTO MPOECKTA - KOOPAUHAIMOHHBIM COBETOM IIPOCKTA
«IdPextuBHoe [IpaBuTenbCTBO, 3PPEKTUBHBIA MyHULIUTTATUTETY;

B OTHOIICHHHM MEKBEIOMCTBEHHOIO IIPOGKTAa - TOJOBHOH pabodeil rIpymmoin
npoekta « ¢ dekTuBHOE [IpaBUTENbCTBO, 3D HEKTUBHBIN MYHUIIUTAIUTCTY;

B OTHOLLIEHUU BHYTPEHHETO IIPOEKTA - 3aKa3UNKOM MPOEKTA.

4.6.1.5. IIpoekt cuuTacTCs IPEKPAIICHHBIM HJIHW IIPUOCTAHOBJICHHBIM C JIaThl
NOANHUCAHUS:

NPOTOKOJIA KOOPAUHAIIMOHHOTO coBeTa nmpoekTa « ¢ dexturHoe [IpaButenscTBo,
3¢ ()EeKTUBHBIA MYHHIIMIAIUTET» IMpe/ceaTeNieM KOOPAMHAIIMOHHOTO COBETa - JUIS
NPUOPUTETHBIX IIPOEKTOB;

MIPOTOKOJIA TOJOBHOM padodecil rpynmsl mpockTa «dPpdekruBHoe [IpaBuTenscTBo,
3¢ ()EKTUBHBI MYHUIMIAIUTET» MPEACENATEIbCTBYIOIMM Ha 3acelaHUd TOJIOBHON
pabouell rpynnsl - AJi1 MEKBEIOMCTBEHHBIX MPOEKTOB;

IIPOTOKOJIA COBCHIAHUS, IMPOBOJAMMOIrO TI0J MPEACEAATCILCTBOM 3aKa3dhKa
OPOEKTa TPHU Y4YaCTUH PYKOBOAMTENS MPOEKTa M WHBIX 3aUHTEPECOBAHHBIX CTOPOH
OPOEKTA, 3aKa34UKOM MPOEKTA - J1JI1 BHYTPEHHUX NMPOEKTOB.

4.6.2. 3akpbITHE POEKTA.

enpro H3Tama 3aKkpbITHUS MPOEKTA SIBISIETCS AHAIU3 JOCTHXKEHUS LeJed u
CTaHAapTHU3AIMS TTOJYYCHHBIX PE3YJIbTATOB.

4.6.2.1. Tlo wtoram AOCTIKEHUSI Liequ (LieJiell) MpoeKTa B COOTBETCTBUU C
YTBEPXKJIECHHBIMH MNPOEKTHBIMU JOKYMEHTAMH PYKOBOJWTEIb MPOEKTA HHULMUPYET
IPOLICTYPY 3aKPBITUS IIPOCKTA.

4.6.2.2. [lng TpOEKTOB, TMOMAJAIIMX B KATETOPUIO  INPUOPUTETHBIX,
aAMUHUCTPATOP MPOEKTAa MO COIJACOBAHUIO C PYKOBOJMUTEJEM IMPOEKTA U 3aKA3UMKOM
npockta BHOCHT B MC UTOroBBIl OTYET O peanu3alMM OpOeKTa, HA OCHOBaHUHU

KOTOpPOIro ImnOAroTaBJIMBACT JAOKIAJd O 3aKPLITHH IPOCKTa I pacCMOTPCHHA Ha
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3ace/laHnd  KOOPJMHAIMOHHOTO coBeTa TmpoekTa «DddekruBroe IIpaButenserso,
3¢ PEKTUBHBIA MYHULIUTIAIUTETY.

4.6.2.3. Jlngd nDpoeKTOB, NOMAJAKIIMX B KATETOPUI0 MEXKBEIOMCTBEHHBIX,
aAMUHUCTPATOP MPOCKTa MO COTIACOBAHUIO C PYKOBOJIUTEIEM IMPOCKTA U 3aKA3UHUKOM
npoekta BHOCUT B MC UTOroBbIii OTYET O peanu3allMM OpPOEKTa, HAa OCHOBAaHUU
KOTOPOro IMOArOTaBIMBACT JAOKIAQJ O 3aKpPhITUM IPOEKTa ISl PACCMOTPEHHUS] Ha
3ace/laHuM TOJIOBHOM rpyInbl npoekta «ddextuHoe [IpaButenscTBo, 3¢ PeKTUBHBIN
MYHHUITUTIATATET.

4.6.2.4. [ n1poeKTOB, IIOIAJIAI0IINX B KATCTOPUIO BHYTPCHHUX, aJIMUHUCTPATOP
NPOEKTa MO COTJIACOBAHMIO C PYKOBOJUTEIIEM MTPOEKTA U 3aKa3UUKOM MPOEKTa BHOCUT B
NC uToroBblil 0OTUET O peanu3aluy MPOeKTa, HA OCHOBAHWU KOTOPOTO MOJArOTaBIMBAET
JIOKJIa/ O 3aKPBITUU IPOCKTA IS IIPEJICTABICHUS €TI0 B IPOCKTHEIHN OodHC.

4.6.2.5. Tlo pe3yapraTaM pacCMOTPECHHUS Ha 3aCE€IAHUNM KOOPAWHALIMOHHOTO
coBera mpockra «IDddexkruBHoe [IpaButenbcTBo, 3D(OEKTUBHBIN MYHUITUIATUTCT
JIOKJIa/la O 3aKPBITHU MPUOPUTETHOTO MPOEKTa U HUTOTOBOI'O OTYETA TOJNUCHIBAETCS
OPOTOKOJ KOOPAWHAIMOHHOTO coBeTa Tmpoekta «OddextuBHoe IlpaBuTenscTBo,
3¢ (PEeKTUBHBIN MYHUITUTIATUTET O 3aKPBITHH IPUOPUTCTHOTO MTPOCKTA.

4.6.2.6. Ilo pe3ynbTaTaM pacCMOTPEHUs] Ha 3aceJaHUU TOJIOBHOU paboueit
rpynmbel npoekta «DddexkruBHoe I[IpaBuTenscTBO, (h(PEKTUBHBIN MYyHUITUTATHTET)
JOKJIala O 3aKpBITHM  MEXKBCIOMCTBCHHOTO TPOCKTA MW  MTOTOBOTO  OTUETa
NOJAMUCKHLIBAETCS IPOTOKOJ TOJOBHOM paboueil rpymnmbl npoekta «D(pdeKTuBHOE
[IpaBuTenbcTBO, (OEKTUBHBI MYHUIIUTIATUTETY O 3aKPBITHH MCKBCIOMCTBCHHOTO
pOEKTa.

4.6.2.7. Tlo pesynaptaram BHecenusi B MC HTOroBoro oryera O peajv3aluu
BHYTPCHHETO IIPOCKTA W PACCMOTPCHHMs HA COBCIIAHWUU, MPOBOJAUMOM  TIOJ
npencenaTeabCTBOM 3aKa3uMKa TMPOEKTa MpPH YYaCTUU PYKOBOJUTENS MPOEKTa,
MPOEKTHOTO O(hrca U MHBIX 3aMHTEPECOBAHHBIX CTOPOH, MPOEKTa MOKIaAa O 3aKPBITHU
BHYTPCHHETO NPOCKTAa 3aKa3UMKOM MpPOCKTa TOJIHUCHIBACTCA MPOTOKONI O 3aKPBITHU

IPOEKTA.



HUMKETOPOACKAA
OBJIACTb
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[MTPWJIOKEHUE 1

K [TonoxeHuro 0 pa3BUTHU IIPOEKTHO-
OpPHEHTUPOBAHHOMN CUCTEMBI YITPABICHUS U
BHEJIPEHUH OEPEXKITMBBIX TEXHOJIOTUIN B
WCTIOTHUTENBHBIX opranax Huxeropoackon
00J1aCTU ¥ IOJBEAOMCTBEHHBIX UM
OpraHu3aLusX

MMACHOPT ITPOEKTA (KAPTOYKA ITPOEKTA)

(Ha3BaHMe MPOEKTa)

1. BoBjieuyeHHbI€e JIMIA U PAMKH NPOEKTA

3aka3quK MpPOCeKTa:
IlepumeTp npoekra:
I'panuns! mponecca:
Buanenen npouecca:
PykxoBoauTeNb NIPOEKTA:
Komana nmpoekra:

2. O6ocHOBaHHe BbIOOpA
Kirouesoii puck:

Onwcanue npodIeMbl:

3. leau ¥ NIaHOBBINA 3 PpeKT

4. I1lnaH K1H0YEBBIX COOBITHI MPOEKTA

Tloxa3zaTesn

En.

H3M.

Texymuii
NoKa3zareJib

eneBoii
NnoKa3arTeib

HaumeHoBanue YTANOB NPOEKTA Cpoku peaauzanuu

Hauano OxoH4aHne

1. OTKpHITHE TPOCKTA

2. III/IaI‘HOCTI/IKa H oNIpPECACICHUEC ICICBOIO COCTOAHUA

2.1. Pa3paboTka KapTHl TEKYIIETO COCTOSHUS TpoTiecca

2.2. C60p pakTHICCKUX AAHHBIX

2.3. PazpaboTka KapTHI IEJICBOTO COCTOSHUS MpoTIecca

3. Bueapenue yaydmeHui

3.1. Coemanue Mo 3aMIUTE TIOIX0A0B BHEIPCHUS

3.2. PazpaboTka myiaHa MEPOIPUATHIL IO YAYIIICHUIO

3.3. Peaymuzanmsi mtaHa MEPOTIPHUATHI 110 YITYUIICHUIO
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4. 3aBepricHUE TPOCKTA

4.1. MOHUTOPHHT JIOCTUTHYTHIX PE3YIBTATOB

4.2. Pazpabotka cTaHmapra

4.3. 3akpbITHE IPOCKTA

PykoBoauTesns nmpoekTa / / 3aKa3yuK IpoeKTa /

(®HO (oTuecTBO IPH HATUYNH)) (moamuce) (®HO (oT4ecTBO IPH HATUYNH)) (monwce)
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I[TPMJIOKEHUE 2
K [1010K€HUIO O pa3BUTHUH IIPOEKTHO-
OPUECHTHPOBAHHON CHCTEMBbI YIIPABJICHHUS U
BHEJIPCHHUH OCPEKIUBBIX TEXHOJIOTHH B
HUCTIOJTHUTENBHBIX OpraHax Huxeropoackou
00JIaCTH H ITOABEIOMCTBEHHBIX UM
OpraHu3anunsIx

YTBEPXJIAIO

/ /

(®HO (oTuecTBO IPU HATIUYHH) (moanuce)
3aKa34HKa POEKTa)

MJIAH MEPOIIPUATHUN MO YJIYUIIEHUIO

[Ipobnema

Mepomnpusrus

O

DEKT

OtBercTBeHHbrii | Cpoku lon Craryc | Ilpumeuanue

TToxasarens 1

Tloxasarens 2

(¢ /o) Mec. Mec. Mec.

».



